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Infrastructure Is the Missing Link in Canada’s Diversification Strategy
-Pascal Chan, Vice President, Strategic policy and Supply Chains, Canadian Chamber of Commerce

A phenomenon occurred in November 2025: Canada-United States-Mexico Agreement compliance rates for Canadian 
businesses increased to 87 per cent even as the United States share of Canadian exports dropped to 68 per cent, one of the 
lowest levels outside of the COVID years. The takeaway is that trade diversification efforts are working, as Canada’s overall trade 
mix is shifting away from its reliance on the U.S. 

To be clear, the objective is not to cut ourselves off from the U.S. market. If that were the case, the government, businesses, and 
other stakeholders wouldn’t be so focused on the upcoming review of CUSMA. Instead, we need a yes/and approach to trade. 
Yes, maintain preferential access to the U.S. market and build on other established trade deals and relationships. This is the 
roadmap to boost Canada’s economic resilience and security. 

Government appears to be on the same page. There have been reports of Prime Minister Mark Carney spearheading 
conversations between the European Union and member nations of the Comprehensive and Progressive Agreement for Trans-
Pacific Partnership—on top of commitments to expand Canada’s trade with Mexico—which, despite being our third-largest 
trading partner, is the destination for a meagre 1.1 per cent of our total exports. This is all in parallel with new, advanced, or 
at least restarted investment and trade relationships with the United Arab Emirates, Indonesia, the United Kingdom, Ecuador, 
India, and China. 

While these are promising developments for Canadian exporters, 
the status quo on infrastructure could quickly compromise our 
ability to meet the moment and maximize our economic gain.

In trade, reliability is leverage and this country’s track record 
of late is disappointing at best. At the risk of sounding like 
a broken record, the Canadian Chamber of Commerce has 
consistently warned that supply-chain fragility—whether stalled 
projects, insufficient capacity, or a concerning pattern of work 
stoppages—is undermining our capacity and competitiveness. 

West Coast ports alone handle $800 million in cargo every single 
day, and shutting them down twice in the span of two years 
resulted in economic shockwaves that rippled across the entire 
country. Factories scaled back shifts. Exporters lost contracts. 

Retail inventories evaporated. Some shippers quietly but permanently redirected cargo to U.S. ports.  

Labour instability in critical transportation sectors is costing the country billions of dollars and is eroding our global reputation. 
If we can’t establish protections or preventions from shutdowns of the transportation infrastructure that enables the trade 
responsible for two-thirds of our GDP, we are effectively telling businesses that we can’t guarantee that the contracts they’ve 
signed with new trade partners will be honoured. We risk telling workers that the paycheques they’re counting on to provide 
for their families may not arrive. In an era where supply chains are tight and customers have alternatives; reliability is not just a 
brand advantage; it is an economic necessity. 

The second step to disrupting the status quo is acting on Canada’s need for a transportation projects approval process that is 
designed for speed, reliability, and competitiveness.  

Long planned port expansions in Montreal and Vancouver are only now inching toward preliminary construction more than a 
decade after initial proposals. These delays don’t just make for an inconvenient planning process, they also cost Canada trade 
capacity, investment, and credibility. For projects underpinning national supply chains, this country needs quicker, predictable 
timelines, and decisions made efficiently so that we don’t lose out on economic opportunities. 

We must modernize the systems that determine whether a new intermodal hub or port expansion takes five years or 15 to 
be greenlit, let alone built. The prime minister encouragingly promised a “One Project, One Review” approach, a critical step 
toward removing layers of duplication that no longer serve the national interest, but as with the timelines for the projects 
themselves, we have no time to waste. 

With trade deals in place with every other G7 country and many others to come, our brand must be as a partner in North 
American competitiveness and a connector to the world.  

No matter how many exciting trade deals we sign, settling for the status quo on infrastructure jeopardizes our plan for economic 
security that hinges on diversification. 

Trade infrastructure and trade diversification intuitively go hand-in-hand; we need them progressing at the same pace, because 
our new customers will be counting on Canada to deliver the goods.

New Board Chair’s Message:

-Ashlee Babiy

Welcome to the Battlefords and District Chamber of Commerce—a place where growth, innovation, and 
connection are at the heart of everything we do.

As Chair, it is my privilege to be a part of our vibrant community of business leaders, entrepreneurs, 
and professionals. Our Chamber is more than an organization; it is a catalyst for progress, a platform for 
collaboration, and a champion for the collective interests of our members.

We believe that when individuals and businesses come together, remarkable things can happen. Our 
Chamber empowers members by providing access to resources, advocacy, and opportunities that foster 
growth and resilience. Whether you are a long-standing member or new to our community, your voice matters, and your 
contributions help shape our shared future.

Our commitment is to create an environment where businesses of all sizes and sectors can connect, share ideas, and build 
meaningful partnerships. Through events, workshops, and networking forums, we encourage open dialogue, innovation, and 
mutual support—essential ingredients for success in today’s dynamic landscape.

Advocacy remains a cornerstone of our mission. We work tirelessly to represent your interests, engage with stakeholders, and 
promote policies that drive economic development and prosperity for all. By standing together, we amplify our impact and 
ensure our community continues to flourish.

Looking ahead, our Chamber will remain a driving force for positive change. We invite you to join us on this journey—exploring 
new possibilities, strengthening relationships, and building a more prosperous future for our businesses and community.

Thank you for your ongoing support, commitment, and passion. Together, we are building something extraordinary.

Guest Speaker: Michele Rogers
For Tickets: Call: 306-445-6226, or 
email @ admin@battlefordschamber.com

Post-Budget Presentation
Guests: The Hon. Jeremy Cockrill, Minister of Health 
and James Thorsteinson, MLA, Cut Knife-Turtleford 
Friday, March 20th, 2026 
8:00 a.m. at the Chamber of Commerce Building 
North Battleford
Tickets required, please call the Chamber office 306-445-6226

Looking forward to the 12th Chamber Business  
Golf Challenge. Friday May 22nd, 2026 at NBGCC 
Get your team registrations today!
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Location - Chapel Gallery, North Battleford

Chamber on Tap events are coming back this spring. 
Watch for dates in upcoming editions


